
The Impressionist
Early nineteenth century.

When Claude Monet painted 
Soleil Levant (Impression, 
Sunrise), it provoked the critics  
who sarcastically dubbed it 
as Impressionism. But what 
it spawned was a movement 
against the conventional art 
ethos. Till then art was 
considered to be for the upper 
class and of the upper class and 
they were all done in studios. 
Impressionist painters brought 
the ordinary yet beautiful lives 
of the middle class into their 
art and painted in the open to 
get the feel of sunlight in their 
work. They were Avant Garde, 
ahead of their times.

It is yet a matter of speculation 
as to why we named our 
newsletter ‘The Impressionist’. 
Maybe we just like the word; 
maybe we like the literal sense 
of the word. Or maybe we are 

Arowana. As it moves elegantly, 
-

teen feet above the water, when 

only one word, ‘Impressive.’

With the ability to face risks and aim 
at innovative productions, Arowana is 
all set to make an impression. We, the 
employees at Arowana, work as a team 

furnished products. 

Every person at Arowana has a special 
skill set; each different skill put 
together makes a strong team. This 
team work is what brings out our best 
results. If we have created an 
Impression, it is not of an individual 
but of a team effort. 

While others paint the landscape in stu-
dios, we in Arowana go out to capture 
the sunlight in all its glory.  At Arowa-
na, each of us is at heart ….,
“An Impressionist.”

Every person 
at Arowana has a 
special skill set; 
each different skill 
put together makes 
a strong team.
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Corporate
Insight

“Welcome, make of 
this document what 
you will, it has been 
written by the genuine
for the interested”
One of the best introductions I have ever read to a 
newsletter went,

“Welcome, make of this document what you will, it 
has been written by the genuine for the interested”

Although very profound and honest I felt that perhaps 
a little more was needed from myself.

Welcome to the inaugural edition of the Impressionist 
quarterly newsletter, which opens the doors to our 
friends and colleagues to the world of Arowana.

I am honoured and privileged to be offering the 
introduction on such an auspicious occasion.

Being a newcomer, has allowed me to look from the 
outside at the business, the ethics and the people of 
Arowana with amazing results. The desire to help, 
over and above the remit of the roles held, the 
willingness to step up to the plate and take 
responsibility and ownership, and of course the real 
meaning of the Arowana family, something which 
can only be experienced when you become part of it.

To our clients we are specialist, in that our ethics 
ensure that we never walk away, we endeavor to 
fairness and the true meaning of partnership in all our 

happen, in one way or another when the need arises. 

These ethics will allow us to grow in to areas outside 
of our historical expertise into the platforms of today.

The mobile application developments, which we 

and management systems in the web space and the 
booking engine for travel and retail clients. Vertical 
solutions which have allowed us to better service our 
clients needs, in areas that before had been unex-
plored by our teams, whilst at the same time retain-
ing our core skills and expertise around the Oracle 
platforms.

Our CMMI accreditation will serve to help us in 
managing this growth in a controlled fashion and give 
us a standardized platform from which to work.

In the terms of Star Trek “we have boldy gone where 
no man has been before”.

2014 is set to be a year where our family will grow to 
meet the demands of our increased business, whilst 

retaining the ethics which have brought us to where we are today. Change, as we do this is inevitable, our roles within 

and retains our core values.

Expo 2020 is set to be a massive event in the Gulf region and we must be ready to accept the challenge & the 
opportunity which this will bring to our doorstep. 

KSA is a now operational in terms of having permanent Arowana staff on ground, servicing the exisiting client 
relationships and introducing our services into new areas and to new potential clients. Our expectations are that this 
will be a strong region for our future development and that we will work to build new relationships. I guess all of this 
means just a few things

•  We need to keep doing what we are doing, because that is what our clients require from us.
•  Where the opportunity exists, go that step further.
•  Embrace the challenge of growth and grow with that challenge as individuals and as a company.
•  Make our customer experience second to none, in return they will stay with us.

We are all part of the success,  
    enjoy that feeling.

A Cup of Tea 
A university professor once visited a Zen master to know about Zen. 
He was continuously talking to the master about himself and his 
knowledge. 
The master served the tea. He poured his visitor’s cup full, 
and then kept on pouring.
The professor watched the overflow until he no longer 
could restrain himself. “It is overfull. No more will go in!”
“Like this cup,” the master said, “you are full of your own 
opinions and speculations. How can I show you Zen 
unless you first empty your cup?’

Peter Lewis 
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In many organizations today, the Treasurer or the Trea-
sury Head is considered to be in an important position. 
They usually report to the CFO and in some cases, 
directly to the person at the helm of affairs.

Why is this position so important? To understand 
that, one also needs to be aware of the global business 
scenario. In today's business environment, the entire 
world is a market place. One can obtain resources, and 
build revenues in any corner of the world. The world 
is getting smaller and is crying for goods and services. 
Organizations that can deliver their customers' require-

At the same time, the world economy is buffeted from 

of terrorism, a civil unrest, an unpredictable political 
situation, a natural calamity, social unrest, war -  all can 
impact what is known as 
'market sentiment', 
which can lead to 
uncertainties in 
the exposure an 
organization 
carries to a 
particular 
business 
or cur-
rency or 
economy. 
Market 
senti-
ment is 
something 
to watch 
out for. The 
nature of the 
beast is such that, 
there is no of saying 
which way the herd will 
move. Sometimes it is a wave, sometimes a knee jerk 
reaction. Currencies can get impacted, shares may rise 

very illogical reasons.

It is the Corporate Treasurer who looks at his compa-

nies’ exposure and assets critically on a day to day ba-
sis, sometimes multiple times a day, to try and predict 
how global events shape the business environment. To 
some, his actions may look like a calculated gamble. 

-
valued and exposure becomes risky. Opportunities for 
investments appear and will contain risks. Will a gam-
ble pay off? The Treasurer needs to decide how best to 
manage his assets in such a manner that risks associat-
ed with any change in sentiment minimally impacts the 
bottom line. In fact, at times, a shrewd Treasurer can 

Technology becomes the backbone to a Treasurer's 

which shows the current and planned exposures. He 
will need screens displaying 'What if' scenarios which 

his balance sheet. Various mathematical and statistical 
models - messages data to produce predictive analysis. 
Technology becomes the enabler, a tool in decision 
making - either to invest or convert or even perhaps 
take a loan to meet his obligations. 

‘Information is the King’ or so goes the saying. One 
who can analyse the information based on past 

behaviour and has the experience to take deci-
sions based on historic facts, current 

trends and his own 

analytical capabilities, is an 
Emperor.

Yes, experience counts. The number crunching 
can be done by computers and software. Decisions 
on investments, conversions and raising funds needs 
human thinking. 

The Treasurer also is guided and his activities are 
regulated by comprehensive Treasury policies and 
legislations which are monitored by market reg-
ulators. Organizations internally have checks and 
balances that ensure that no one person can take a 
call which falls outside the overall risk appetite as 
adopted by the Board. Here also technology plays 
an important role in setting benchmarks, risk limits, 
alerts and comprehensive MIS throughout the chain 
of command, besides enabling the Treasurer to fa-
cilitate straight through transactions, across multiple 
products covering Foreign Exchange, Money Mar-
ket, Fixed Income, Equities, Mutual Funds, Depos-
its, Loans and Derivatives, all seamlessly interfacing 
with multiple systems including ERP and Banks, 
bringing about a much needed control with proper 
audit trail.

A good system will be a value for money system, 
with a short ROI, enabling control-

lers, managers and auditors ev-
erywhere access to information 

that is timely, accurate and 
relevant.  It will be techno-

logically advanced, adaptable 
and scalable and will provide 
the users with real time infor-

mation. Besides the system will 
have robust MIS capabilities, with 

abilities to cater to the disclosure re-
quirements mandated by regulators, 
and a modern evolving data base 

which can be interfaced with 
Business Intel-

ligence tools 
as they will 
serve a very 

useful purpose 
for forensic 
accounting 
(in case 

something 
goes wrong). 

 It is a given 
that the system will address the 

IT security issues and boast of a 
very high quality of develop-
ment standards and support. 

The development team will 
need good support from 
Subject Matter experts and 

Business Analysts and the 
end product should be thor-

oughly tested with all kinds of 
scenarios. 

The best systems cannot replace 
the deeply analytical nature of the 

human mind. At best the system 
can be a facilitator, which over 

a period of time will evolve, 
support and eventually become 

an integral part of the Treasury Department as a 
Revenue Centre.

T Yreasur
echnolog

&

Technology
becomes the backbone to 
a Treasurer’s activity.
The Corporate Treasurer looks at his 
companies’ exposure and assets critically 
on a day to day basis

S.G. Thampi
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A DAY
AT THE MALL

For Mustafa, an outing with his family is 
the most important thing. It’s a ritual. That’s 
the time he spends  with his wife and kids. 
His wife loves to shop while his kids want 
to have fun. But Mustafa loves movies. Its 
hindi movies that he loves to watch.

Sadiq Sikandar

For Mustafa, an outing with his family is the 
most important thing. It’s a ritual. That’s the time 
he spends with his wife and kids. His wife loves 
to shop while his kids want to have fun. But 
Mustafa loves movies. It’s Hindi movies that he 
loves to watch. And that’s why he comes to Dubai 
mall all the way from Sharjah, a satellite city of 
Dubai. For him, Dubai mall gives him all that and 
more. Dubai mall is the largest mall in Dubai and 
owned by Emaar. It’s a place where you can lose 
yourself very easily and more so for someone like 
Mustafa who has been coming back to this place 
for the past 8 years. Mustafa was very candid 
about his early experience, “Those days, I used 
to stand in queues for tickets for each facility. My 
whole day would be spent on buying tickets and 
tickets and tickets and…” Mustafa has a sense of 
humour which he donnes as easily as the bisht or 
the tunic worn by the Arabs. 

Traditionally the tickets for these entertainment 
sectors were sold separately at the venue by the 
company and their customers had to procure 
tickets for individual facilities. This was quite 
chaotic. So Satya, head of marketing for Emaar 

decided to change the traditional methods and 
bring in a more inclusive mode of operations,  
“ I realized that the people come here to get away 
from the stress and pressure that they go through 
the week. It’s a place to unwind, instead of get-
ting lost in long unwinding queues. What  they 
needed was a one stop shop for all information 
and availability of facilities where the customers 
can reserve slots for the needed entertainment”. 
Emaar thought of a sales technique through 
which they decided to offer their customers a few 
suggested packages with reasonable discounts all 
at a single booking point. The IT department took 
up the challenge and started looking for the right 
partner to implement the solution. It was not easy. 
Emaar is a huge conglomerate and they were 
looking for a partner who could work along with 

When Arowana was given the enviable job 

everyone geared up to the challenge. Sadiq, the 
project manager did not know the enormity of the 
situation then. 

“When I walked into Emaar, I was actually 

holds the Guinness book of records for having 
the largest number of marine species under one 
roof. Kidzania is a place where kids can play and 
yet learn the fun way. Sega republic is a gaming 
area while Reel Republic has multiple screens 
located in the mall. Remember, here in the Dubai 
mall, large is not large enough. That’s why Reel 
Republic has no less than forty screens. Yes forty 
screens”. Sadiq was slowly getting prepared to 
face the complexity of the job. He had to bring 
all the stakeholders on one common ground, take 
care of their idle inventory along with the popular 
ones. For example, in winter, ice rinks has very 
few takers so they are bundled with Kidzania 
into a good bargain. Emaar required a front end 
booking portal that looked attractive and a back 
end module that can devise value packages, route 
the packages for approval and publish them for 
end user to consume. 
                                               
Ainan did not look anything like a solution 
architect. What he did look like was the Italian 
star Roberto  Benigni of  ‘Life is Beautiful’ fame. 

But life was not beautiful for this petite young man. “I had 
a very uphill task of integrating our system with their exist-
ing system with the original POS. I had to convert all their 
business needs into an architectural solution”. The application 
design and the architecture was a key challenge along with 
the integration. Sadiq and his team went about building a 
robust system which would interface with all the POS and yet 

throughout. Ready for someone like Mustafa to plan his week-
end in the mall.

Today there is a better 
understanding on the retail 
domain and Arowana 
can evolve this into a product 
in future.

SILENCE
Mulla Nasruddin and three of his friends went into 
silence. They retired into a cave for a seven-day 
experiment in silence.
But after one hour they all came back.
Somebody enquired, “what happened?”
They said, “everything failed. We four sat in silence 
with closed eyes. After ten, twelve, minutes, one of 
us said, ‘I wonder whether I have left the electricity 
on or not.’ And the second one said, ‘Have you forg-
otten that we have taken the vow of silence for seven 
days?’ And the third one said, ‘You fool! You have 
also spoken’. And then Mulla Nasruddin said, ‘Thank 
God! I am the only one who has not spoken yet!”

Mustafa hesitated on the site of amazeme.ae on his iPad. He 
was not sure whether it will work but then…. But then he 
found it so easy to navigate through the website. He booked 
tickets at the aquarium and the gaming area and came to the 

for the right seats for himself and his wife. He smiled in antici-
pation as he sipped his coffee.

Shankar Raman, the IT head was happy with the front end de-
sign and the portal, “the website has a very colorful approach 
and will appeal to kids as well as to parents. Most important is 
that it should be easily navigable. I also had another important 
thing to look for, a strong BI which would do content man-
agement.” Ainan provided the BI tools to take care of sales 
analytics. The technology used was dot net and the framework 

-
ing”. Today there is a better understanding on the retail domain 
and Arowana can evolve this into a product in future.

Mustafa now relaxes in one of the many lounges in Dubai mall 
as he trolls through his I pad. He has nothing to worry. He has 

day. He has booked the tickets for his kids and recharged their 
games coupon and now he can quietly sit back and sip a large 
Starbucks coffee and wait for the cinema to ring in.
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Airlines Need a solution which is

Internet booking Systems have made process 
of ticket booking quick for travelling.

consolidated, reducing the hassle in ticket 
booking for the staff. 

Ticket
Ride

to

Karthik Padmanabhan

-
jor airline for the past 8 years. She enjoys every bit of 
her career. She has travelled across the globe. Travelling 
has given her the opportunity to see continents and visit 
countries that she feels she may not have seen other-
wise. Travel has been her passion since childhood and 
this was the best way for her to explore the world. Be-
sides the travel involved in the job, most airlines allow 
the employee’s family members to travel for free or at a 

Airline Staff travel discount, she faces a major draw-
back with this system. 

Suzie is a 31 year old married lady whose family is in 

as well as her family. Previously, to book her tickets she 
had to contact the travel desk of the airlines, which is 
headquartered in Cologne, Germany. The travel desk 
had to go through her records and then check the avail-

or booking for staff which makes the staff travel unpre-

dictable and the chances of Suzie being bumped off a 
-

sengers priority over their staff for travel. Many airline 
companies have strict rules. If the staff travel privileges 
are utilized, the staff must report for their duty immedi-
ately. This task of ticketing was a uphill task, not just for 
the staff but for the airline as well. 

Airlines need a solution which is consolidated, reducing 
the hassle in ticket booking for the staff. This is where 
the concept of Airline Staff travel Booking came in. The 
Pass Bureau of the airline handles all activities related 
to staff travel, be it Leisure or Duty travel. They are re-
sponsible for the bookings. This involves a wide range 

and car rentals for employees who travel on business.  
Imagine Suzie wants to travel to Malaysia with her 
family for a “Truly Asian” experience. Her staff tick-
ets would count under leisure travel. The only problem 
she has been encountering regularly is the ticketing pro-
cess she and her dependants have to go through. In the 
time taken to track down tickets and get a reservation 

Besides leisure travel, the airlines send their employ-

ees on duty travel. Duty travels are more critical as the 
employees travel purely on business. The employees 
need to be given a smooth service. Apart from this, the 
staff travel department is also responsible for arrange-
ments for visiting consultants to the airlines, which can 
be grouped along with business travel. Other activities 
that may be done by the staff travel department include 
jumpseat travel, vendor travel, travel agency travel and 
deadhead travel. At times, the responsibilities related to 
staff travel for a partner airline can also be handled by the 
main airline’s staff travel desk. Handling and managing 
all this is a risqué job. 

The airline company, for which Suzie worked for, heard 
about a staff travel solution that could make the process 
of ticketing seem seamless and easy. A system through 
which staff could booking tickets more effortlessly with 
24/7 support from anywhere.  

The company wanted a module that would make the tick-
eting process quick, hassle free, user friendly and it had 
to be a simple software that would easily integrate with 
all their modules and at the same time it had to be main-
tenance friendly.  

The staff travel team mainly comprises of the human re-

-
partments. These services are used by all 
w o r k - ing staff and retired staff. 
T h e staff travel team 
maintains a good rela-
tion with their s taff . 
They take feed-
back, identify the pain 
areas and try to address the 
problem. On doing this, they 
found that the biggest concern 
of the staff was the ticket claims.

An airline staff travel system addresses to all 
the staff travel issues faced by the airline staff 
travel desk. The system is designed and integrated to 
allow all the staff to book tickets online at anytime from 
anywhere. The staff travel system has a booking engine 
to carry out live air bookings. The automatic ticketing 
system reduces the work load on the processing agents, 
eliminating errors while computing taxes and fares. 

All Staff Travel Systems are designed and integrated to 
bring a smile on the faces of staffs like Suzie. When a 
staff checks into the site to apply for a ticket, the process 
is quick and it saves processing time. Agents can now 
relax as the responsibility of processing has been 
reduced from their shoulders. The tracking sys-

tem works with accuracy hence 
helping the agents to 

track the re-

quests 
of the 
requester en 
route.

Duty travel ap- proval saves 
an employee time in ap-
proach ing their super-
visors. He can claim his 
expenses after return- ing from duty 
travel. The automated on- line transfer 
of Duty travel claims the amount to 
his salary, thus saving man- ual input into 

Staff travel system has now picked up 
pace in the market. Airlines ought to imple-
ment the system in the company. Staffs travel man-
agement carters to a global delivery system, providing 

to their staff policies.

according to their grade. Based on the eligibility, the staff and immediate family members are entitled to 

hierarchy and position of the staff before the ticket discounts are determined. 

As per the airline travel policies various duty travel claims and management 
Travel requests can be routed through a p -

for the staff. The passengers can v i e w 
their book- ing history and manage their b o o k -

i n g s . The system enables the traveler to 
view his/her approv- al and travel 

status.

   Airline booking systems 
also have modules to generate 

reports, manage bookings and pro-

works on the HR team for an African Airlines 
feel that this system has the best performance lev-

el. He quotes, “15 years ago, managing records was a 
hard task, everything was manual and there were many er-

rors recorded in our system. After the implementation of staff 
travel system this task is simple, the system integrates with 
our HR modules. We have minimal chances of errors now.”

The airline system has a unique login Id for every staff 

manage the same. He or she can check the status 
of their tickets as well. This helps not only the 

staff as but entire team who manages this process to 
work smoothly. 

The customers can book tickets anywhere at any time using credit card, debit 
cards or by the pay at counter facility. Now there are no more hassles at the Travel 

desk, just an easy Airline booking system.

“Before our company had adapted to the airline booking system, there were a lot problems 
and confusions at the travel desk.” says Suzie. 

Airhostess Samantha shares how easy Staff travel system has made their travel. She says,” My 
siblings now enjoy the plea- -
ployee Discounts (ZED) and interlining. Travelling has never been more fun and comfortable.”

Airline staff travel systems are now gaining momentum. Most of the airline companies are shift-
ing to this system as it reduces 
airline.  Staff travel solution pro- cesses every booking segment in the respective GDS or reservation 
system of the airline operating the 
between the user and the other airlines easily reducing costs and effort considerably. 

Now Suzie has no worries booking a ticket, be it Leisure or Duty. Staff Travel System does it all. Like 
Suzie and Samantha several airline 
on your cell phones, staff travel sys- tems makes your leisure and duty travel enjoyable and memorable.
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Ravi Kumar
Talks about

the role a corporate 
treasurer plays

OUR
Impressionists

Tête-à-tête

with
Ravi Kumar
Treasurer is here to stay and 

S G Thampi: Increasingly the role of a Treasurer in an 
Organization is becoming more important and separated 
from the CFO's role. The role and the department is be-
ing spun off as a Revenue Centre. Going forward - what 
do you see?

Ravi Kumar: With increasing volatility in interest 
rates, different stands taken by Central Banks all over 
the world to protect their own interests and the over-

(which contribute more than 50 % of their real assets) 
means that any edge the company can get by obtaining 
superior yields on these assets will contribute directly to 
their bottom line. These assets and liabilities can be sur-
plus cash, borrowings or investments. So a Treasurer is 

that Global events, volatility and other perceived and 

S G Thampi: What are the products that a Corporate 
Treasurer uses to manage assets and liabilities?

Ravi Kumar: -
gineer a bespoke solution - seems to be the mantra in 
almost all cases.  There is an explosion in the last few 
years as far as innovation goes, for designing solutions 
based on needs and based on short term to long term 
views.  For example there is a widespread view that the 
Quantitative easing commenced by the Federal Reserve 
Board will lead to interest rates rising and easy money 
becomes less available. So if you are a borrower what 
would you do to reduce your interest payout? If you have 
surplus - you need a plan to increase your yield!  There 
are several products available to help you mitigate the 

risks with respect to 
interest rate volatility. 
These are for both the 
asset side and the lia-
bility side of the balance 
sheet. The new kind of 
risk that is gaining ground 
is the Competitive advantage 
risk. A product developed in a 
country having a devalued currency 
will give the manufacturer an advantage 
over a product created in a country whose currency has 
appreciated. We have seen this before when Japanese 

and America.

S G Thampi: Is there is a dependency on Technology to 
handle increasingly complex products, engineering be-
spoke solutions and monitoring and controlling Finan-
cial assets, liabilities and the activities of the Corporate 
Treasurer.

Ravi Kumar:
- Financial Market innovations, second - emergence of 
new technologies with faster processors, bigger data 
storage, reliable architecture, easy and user friendly ac-
cess and third the Regulators who are increasingly by 
their actions controlling and impacting the markets. The 
Market player’s needs technology to grasp the impact 

can provide relevant and timely information, transpar-
ent and clear bench marks closely aligned with the mar-
kets. It will be of great value and going forward I can 

can go on without ever improving tech-
nological support.

S G Thampi: Global events can impact 
markets and create volatility which can go 

beyond a regulators ability to control. Mar-
kets get buffeted and an uncertain period can 

be very unnerving for a Treasurer. How does a 
Treasurer address that, given the fact that news can 

without any ability to verify the facts.

Ravi Kumar: Communication Technology has im-
proved. Rapid innovations, wireless speeds, Smart-
phone's etc means that all market players are in touch 

decisions have to be taken.  There is abundant news, re-
views, MIS from many sources and a fairly clear picture 
can be understood within a short period of time.

S G Thampi: Treasury operations and markets have 
shifted from the dealing rooms of banks into the dealing 
rooms of corporates. Many Bank dealers and Treasur-
ers have moved to Organizations. Similar infrastructure 
which only Banks had earlier, is now available with 
Corporates. What is the impact going forward? Will 
banks be sidelined?

Ravi Kumar: The Volker rule placed some restrictions 
on the speculative trading done by Banks. Banks there-
fore have trimmed their dealing rooms and is emerging 
as a facilitator for managing client funds. So Corporates 
today have a choice. Their business goes to the Banks 
who manages, provides best services, provides tailor 
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rates. Corporates are witnessing global 
events and increasingly they want a say in 
monitoring their assets to tide over shocks 
that global events periodically deliver to 
the system. Unpredictable events that im-
pact their fortunes (termed as Black swan 
events) are happening more often and 
mathematical models cannot mimic or 
predict such events and their after-effects 

enunciated treasury policy is needed and 
yes, the Organizations will have an in-
creased say in the way their assets are han-
dled and they would like to do it directly 
to maintain independence and secrecy. 
All this provides IT Companies to devel-
op and deliver systems that facilitates the 
Corporate Treasurer to obtain information 
on Liquidity and stop loss based on alerts.

S G Thampi: Is individual participation 
far off? Considering that there are more 
and more billionaires and even well in-
formed and reasonably well to do people 
in Middle Class who are not risk averse? 
Will such products be of use to them?

Ravi Kumar: I Think this is the next log-
ical step. The consequences for the wealth 
management industry  managing the port-
folios of High Net Worth Individuals will 
have to improve transparency and also 
cope with increased demand for better per-
formance at risk of losing business.  The 
products will help in hedging exposures 
and also in monitoring assets. I see mu-
tual funds and pension funds using these 
tools and it will slowly percolate to the 
common man as well. I already see these 
happening in stock exchanges where indi-
viduals trade and with commodity trading 
and currency trading thrown open, there 
will be more awareness which will lead to 
the increased use of these products.

           Market   
           player’s needs

           technology to grasp the impact 

           of the confluence of these three  

          forces, technology that can 

                 provide relevant and timely 

          information, transparent and clear 

              bench marks closely aligned with 

                           the markets.
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Looking to develop 
speaking and 
leadership 
skills?

I log on to www.toastmasters.org and click 
on the club central link. I look for Arowana 
Toastmasters Club. It’s a nail biting search. 
There it was. The list of all the Toastmaster 
Clubs across the globe. I clicked District 82’s 
link which allows me to view the Toastmasters 
Clubs of District 82. In District 82, Arowana 
Toastmasters falls under Area ‘F’, Division -2. 
The search was to check if Arowana Toastmas-
ters had achieved the points to become a Dis-
tinguished Club?? I scrolled to the bottom of 
the page and it read ....‘Arowana Toastmasters 
Club – DCP’. I was exultant. We had become a 

Sunday evening. Tired from cycling and not 
completely sure of what I was getting myself 
into, I locked my bicycle and entered a room. 
I saw few middle aged people, a few of them 
in their 20s and few young children. I entered 
and took a seat. I watched what has happening 
in front of me. Like a well orchestrated play, 
people entered the stage, spoke their bit and 
moved out for the next speaker to walk in. 
They were very crisp and formal in their talk. 
Each one had a set of responsibilities. Some-
one was the MOC, another was a Sergeant at 
Arms. Few of them were evaluators to check 

-
ipant was addressed as a ‘Toastmaster’. The 
Toastmasters conducted the show with abso-

responsibilities as skilled leaders. I was called 
upon to speak. After a long time I sensed the 
feeling of having a cold feet but seeing the 
crowd in front of me brought a gush of con-

in front of a crowd after a very long time. I’m 

heart beat. But the sense of freedom from fear 
of talking in front of people I sensed after the 
speech was something I had never felt before.

The entire proceedings of the evening were 
very insightful which made me dig a little 
deeper into Toastmasters. I learnt that Toast-
masters is an International Organization which 
was started in the year 1924 in a basement of 
a YMCA club by Ralph C. Smedley in San-
ta Ana, California primarily to make people 
effective communicators and leaders by de-
veloping their speaking, writing and thinking 
abilities. It was Brilliant!!! I also noticed that 

were having fun. The idea of improving ones 
abilities and have fun, intrigued me. 

This was put forward to the Management and 
they agreed in the blink of an eye. Imagine 
what Toastmasters could do in transformation 

-
ing to the organization.

Understanding of Toastmasters from just a fo-
rum for improvement to running a club was 
also a very crucial factor. A demo was con-
ducted by another Toastmasters Club for our 
employees. From this we understood the dif-
ferent roles and each member has to perform 
during each meeting. We had to select seven 

have different roles to perform such as keep-
ing track of the educational and the leadership 
track of the members, satisfying the require-

records etc and most importantly conducting 
the meetings regularly.

Arowana Toastmasters Club was chattered on 
-

bers. 

An Oath taking ceremony was organized with 
the Area Governor, Jessy Christin as the wit-

A
Initiative

Lead

Muddy Road 
Two monks were once travelling together down a muddy road. A 
heavy rain was still falling.
Coming around a bend, they met a lovely girl with a silk kimono and 
sash, unable to cross the intersection.
“come on girl”, said the elder monk at once. Lifting her in his arms, 
he carried her over the mud.
The younger monk did not speak again until that night when they 
reached a lodging temple. Then he no longer could restrain himself. 
“We monks don’t go near females,” he told, “especially not young 
and lovely ones. It is dangerous. Why did you do that?”
“I left the girl there,” said the elder monk. “Are you still carrying her?”

their respective roles.

“Toastmasters helped me to reduce stage fear. 
I could correct my mistakes from the feedback 
I got.”– Neethan raj, Software Tester
 
“I come from a small village. Speaking in pub-
lic wasn’t given importance. And I managed 
without it for a long time. But after joining 
Toastmasters I realized that I can improve my 
communication skills with a little effort” – 
Jegadeeshwaran S, Software Developer

Arowana Toastmasters Club has achieved a 
Distinguished Club Status even before com-
pleting its one year term. When we chat-
tered the club, I wondered what it would take 
Arowana Toastmasters Club to achieve this 
task. Will we be able to achieve the require-
ments of having Competent Communicators 
and Competent Leaders from Arowana? In a 
few months, Arowana Toastmasters Club has 
a Advanced Communicator Bronze and four 
Competent Leaders to their credit. Toastmas-
ters Nandini, Alzina, Deepak and Chetana 
have successfully been awarded Competent 
Leadership Award by Toastmasters Interna-
tional for completing their Leadership roles. 

of Arowana Toastmasters Club to complete 
her Advanced Communicator Bronze and her 
Advanced Leadership Bronze. Experimenting 
with different genres of speeches, TM Chetana 
has moved past the CCs, ACBs and is into her 
Advanced Communicator Gold. 

“Determination to do something is generally 
my boost to success. When I began doing my 
CC’s, I was determined to complete the proj-
ects in a stipulated time of six months. As I 
began my Advanced Communicator manuals, 
I became competitive and began to explore. 
There are so many things to learn in the course 
of delivering a speech. Leadership roles aren’t 
just about taking up roles; it helps a person take 
up responsibilities. A good speaker has to be a 
good leader. Leadership and speaking go hand 
in hand. We learn how to improve our quality 
of speaking by being leaders. Completing my 
ACL has helped me understand my club better. 
The needs of my club members better.

We may not become DTM’s over night but if 
you take the voyage of doing your CC’s and 
CL’s tracks you may learn those things that 
you never knew.”
-Chetana ACB, ACL, Social Media Executive

I got an opportunity to take up one of the most 
crucial and important role of the Club- The VP 
of Education. And since then it has been quite 
a journey. Six months seems like a year now. 
And I must say it takes a lot of self motivation, 
discipline, proactive spirit and consistency to 
be a True Toastmaster. If it was not for Arow-
ana, I don’t think I would have experienced 
anything like this.”      - Alzina CL, HR

Toastmasters not only improved my presenta-
tion and public speaking skills, but also helped 
in organizing my thoughts properly.  This is 
a complete package for developing a person’s 
personality since it addresses listening skills, 
leadership skills, presentation skills and public 
speaking skills. “ 
 - Seema, PMO

We aim to become a Select Distinguished 
Club in the few more months remaining in the 
1st year.

The search is on to elect the new set of Of-

Arowana Toastmasters Club into its next 
phase.

Deepak Mohan


